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Abstract 
The aim of this research is to examine the relationship 
between entrepreneurial mindset and aspiration and small 
business performance Baghdad, Iraq. This study 
proposed a quantitative analysis in which entrepreneurial 
mindset and aspiration is a critical success factor of small 
business in Iraq. The method employed in the collection 
of data was by the means of self-administered 
questionnaire which was filled and completed by small 
business owners randomly selected from a sampling 
frame of registered small businesses. The questionnaire 
was adapted from the study of Davis, Halls & Mayer 
(2015) and Abdel-Maksoud, Asada & Nakagawa (2008) 
which was used to measure entrepreneurial mindset and 
aspiration using a ten items scale and small business 
performance measurement was based on subjective 
evaluation involving self-reported measures with six 
items. The findings reveal that there is significant 
relationships exist between entrepreneurial mindset and 
aspiration and small business performance. This finding 
may be of help to the small business owners to be more 
market oriented in order for them to survive in the 
intensively competitive business environment.  
Keywords: Entrepreneurial Mindset, 
Entrepreneurial Training, Small Business, 
Performance.  
1.0 Introduction 
Small business sector plays an important and vital 
role in the development of the economy, due to its 
numerous contributions to the GDP.  A statistic by 
the European Commission in 2014 depicts the huge 
impact of small business in countries like the 
United Kingdom, United State of America, 
Germany, Tunisia, Egypt, South Korea, Japan, and 
France.  For instance, in the United Kingdom, there 
was a record of 333,000 businesses increment in 
the year 2013 only, whereas at the beginning of 
2014 UK private sector businesses were put at 5.2 
million. This is evident from a European 
Commission report (2015). The UK small 
businesses were found to contribute more than 71% 
of this record (Hotho & Champion, 2011). The 
sector provides employment to over 120 million 
individuals that were over 50% of the total 
workforce of the country (Chrisman, Chua, Pearson 
& Barnett, 2012). Since 1995, small businesses in 
the US have generated over 65% of every new job 
in the country, whereas 52% of the newly 
generated jobs are usually home-based. Recently, 
there are increased growing rate in small businesses 
in the country where 543,000 new businesses open 
monthly with over 989.6 billion as revenue yearly 
(Gaskill et al., 2015). 
Furthermore, the private sector development is 
paramount due to its contribution in boosting the 
economy and contributing to the gross domestic 
product, the private sector in which the small 
business categories fall within had catered and 
created over 60% small and medium small and 
medium size businesses (World Bank, 2015). 
According to the World Bank statistics on the 
survey on small and medium size business, the 
result indicated that the private sector through the 
small and medium business had so far contributed 
to the world gross value with about 50%. 
Small businesses are considered the engine room 
for the overall growth and revival of the Iraqi 
economy due to the enormous roles its plays in job 
creation and supporting economic growth and 
innovation (Mirela, Livia & Claudia, 2014). 
Further, small business allowed individuals to be 
independent by owning their own business and 
being one own self boss (Bahzad, 2010). Moreover, 
the study of Bahzad (2010) emphasized on the 
importance of small business to the economy, as it 
helps the government to generate revenues from the 
taxes imposed and obtained. The existence of small 
business can serve as a tool for stimulating 
economical growth and stability. In addition, the 
small businesses provide opportunities for the 
unemployed to engage in entrepreneurial activates 
for their daily survival and lower the rate of 
unemployment in the society (Akbay, Hussein, 
Isalim & Latif, 2016). 
In regardless of the contribution of the small 
business sector small as the main source for 
employment generation and technological 
development in developing countries like Iraq, the 
sector nevertheless had its own fair share of neglect 
as identified by Oluboba (2000), which includes: 
low level of entrepreneurial skills, poor marketing 
skills, poor management policies, low equity 
participation from the promoters because of 
insufficient personal savings due to their level of 
poverty and low return on investment, inadequate 
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equity capital, multiplicity of regulatory agencies, 
societal and attitudinal problems, bureaucracy, 
integrity and transparency problems, lack of access 
to vital information due to improper record (Aliyu 
& Mahmood, 2014). 
Small businesses have been widely defined by 
different scholar and in different aspect. Moreover, 
each country tends to develop its specific definition 
of its small business due to the role it plays in that 
particular country. Several definitions among 
countries have risen from differences in industrial 
organization and different sectors of the economic. 
Based on different setting of a country, small 
business in an economically advanced country may 
be classified as medium or even large in 
developing country like Iraq. The objective of this 
study is to examine the relationships between 
entrepreneurial mindset and aspiration and small 
business performance in Iraq. This study aims to 
determine the significant relationship between 
entrepreneurial mindset and aspiration and small 
business performance. 
2.0 Past Studies and Hypothesis Development  
2.1 Entrepreneurial Mindset and Aspiration and 
Small Business Performance 
The individual with entrepreneurial mindset are 
often drawn to opportunities, innovation and new 
value creation (Hisrich & Peters, 2002; Cowdrey, 
2012). The entrepreneurial mindset gives insight in 
the thinking process and behaviour of the 
entrepreneur. The entrepreneur continually rethinks 
current situations, strategies, organization structure, 
communication system and possible investments 
(Brown, 2012). 
Stewart and Roth (2007) conducted a meta-analysis 
of the link between achievement motivation and 
entrepreneurial status and found that entrepreneurs 
had reliably higher achievement motivation than 
managers; the difference was even greater for 
entrepreneurs who had founded their companies 
and for growth-oriented entrepreneurs (as opposed 
to income-oriented ones). The same two 
investigators also carried out a meta-analysis of the 
association between risk propensity and 
entrepreneurial status and found entrepreneurs to 
have reliably higher risk propensity than managers; 
again, the difference was even greater for growth-
oriented entrepreneurs (Stewart & Roth, 2001). 
The studies conducted by Begley & Boyd, (1987) 
on autonomy, Utsch, Rauch, Rothfuss, & Frese, 
(1999) on action orientation, Seibert, Kraimer, & 
Crant, (2001) on persistence, Baum & Locke, 
(2004) on passion and creativity. In each case, 
evidence supports the conclusion that individuals 
who are drawn to or occupy entrepreneurial roles 
score higher on the dimension in question and 
those with entrepreneurial mindset are having more 
tendencies of performing and succeeding in their 
business. The study conducted by Brown (2012), 
specifically asked the entrepreneurs to offer their 
views as to the characteristics that most 
distinguished them from non-entrepreneurs and the 
study established that, there is relationship between 
entrepreneurial mindset and aspiration and business 
performance. 
The study conducted by Putta, (2013) stated that, to 
understand why the lack of the entrepreneurial 
mindset can become a crisis, the study suggested 
that, it is first necessary to look into the 
entrepreneurial mindset of the entrepreneur because 
it helps the entrepreneur to succeed toward the 
performance of their enterprise. Solesvik, 
Westhead, Matlay and Parsyak (2013) conducted a 
research in order to determine the intensity of 
entrepreneurial mindset by the students from three 
universities in Ukraine, based on the 
entrepreneurial specific education, a sample of 189 
students were utilized and the survey method was 
employed through the questionnaire approach, the 
findings of the research indicated that, the 
entrepreneurial specific education students reported 
higher intensity of entrepreneurial mindset and 
aspiration. 
Moreover, Putta (2013) conducted a study based on 
the entrepreneurial mindset and enterprise 
performance and sustainability of the enterprises, in 
an attempt to determine whether the entrepreneurial 
mind-set is the major factor in any business 
enterprises or not, the study established a link 
between the entrepreneurial mindset and the 
enterprises performance and the sustainability of 
the enterprise. Based on the previous researches 
conducted, the study develops this hypothesis for 
testing: 
H1: There is a significance relationship between 
entrepreneurial mindset and aspiration and small 
business performance in Iraq. 
3.0 Methodology  
3.1 Sampling and Data Collection 
The data was collected by the means of a self 
administered questionnaire which was completed 
by small business owners using simple probability 
random sampling from the sampling frame of   
small businesses registered with the Republic of 
Iraq, Ministry of Planning and Development 
Cooperation (2017). The sampling frame is a 
representation of all Small businesses in Baghdad. 
Hence, although there certain shortcomings of 
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using questionnaire survey based research, the 
benefits arising from cost savings, convenience, 
and reduced interview biased seems to outweigh 
the limitations (Aliyu & Mahmood, 2014). There is 
also the risk of common method bias as a result of 
self report data, and as such the results of this study 
should be viewed as representing the small 
business owners perceptions which could provide 
the most accurate assessment of the small business 
condition (Lyon, Lumpkin & Dess, 2000).  
According to the republic of Iraq, Ministry of 
Planning and Development Cooperation (2017), 
there are 11302 small businesses in the district of 
Baghdad, Krejcie and Morgan (1970) table for 
sample size determination is employed to 
determine the sample of the population, the sample 
of 375 small business owners from the sampling 
frame was administered with the questionnaire, and 
300 usable responses were duly completed and 
returned, giving a response rate of 80 percent. The 
response rate was considered adequate (Al-Sardia 
& Ahmad, 2014). However, which might be 
associated with the researcher’s ability to convince 
the respondents to participate actively in the 
research. 
In addition, in dealing with issues of non response 
bias which is basic in a survey method of data 
collection, however, non response bias exists when 
there are significant differences between the 
response of those that responded and those who do 
not respond. This study followed the method by 
comparing the respondents that were firstly 
administered with questionnaire (early 
respondents) and those of the respondents that were 
secondly administered with the questionnaire (late 
respondents) (Armstrong & Overton 1977). 
The early respondents consist of 186 responses 
whereas the final respondents comprises of 114 
responses. The independent sample test (t-tests) 
conducted on the responses of these two groups of 
respondents and this shows no statistically 
significant differences on demographic 
characteristics of the respondents. Thus, it can be 
concluded that there is no significant non-response 
bias in this study. 
3.2 Measurement of Variables 
3.2.1 Entrepreneurial Mindset and 
Aspiration 
Entrepreneurial Mindset and Aspiration is treated 
as one dimension with ten items and these items 
were adopted from the study of Davis, Halls & 
Mayer (2015) that uses the items in one dimension. 
However, for the purpose of this study 
entrepreneurial motivation is also viewed as one 
construct. These items were measured on a five-
point Likert scale where 5 represent strongly agree’ 
and 1 indicates ‘strongly disagree’. This construct 
entrepreneurial mindset and aspiration measures 
have previously demonstrated acceptable validity 
and reliability. 
3.2.2  Small Business Performance 
Small business performance was measure as one 
dimensions with six items, these items were 
adapted from the work of Feldman (2014); Rody & 
Steams (2013) and Abdel-Maksoud, Asada & 
Nakagawa (2008). The respondents were asked to 
state their small business performance base on the 
criteria of their likely profitability and profit 
growth, cash flow growth rate and their total asset 
for the past three years. This variable response on 
performance was obtained using the using 5-point 
Likert scale items. 
4. Analysis and Research findings 
4.1 Reliability and Validity 
The most common test of inter-item consistency 
reliability use in a research is the Cronbach’s alpha 
coefficient. The Cronbach’s alpha coefficient is 
used in this study to measure the internal 
consistency of the instrument employed for this 
study. Hence, after running the data using SPSS 
version 23 windows, it was found that all the 
measures possess a high reliability standard 
ranging from 0.702 to 0.756. This is in line with the 
standard of reliability test that an instrument with a 
coefficient of 0.60 is regarded to have an average 
reliability; whereas a coefficient of 0.70 and above 
shows that the instrument has a high level of 
reliability (Hair et al., 2006; Nunally, 1967; 
Sekaran & Bougie, 2010). Table 1 indicates the 
reliability analysis and the Cronbach’s alpha 
coefficient of the variable obtained met the 
benchmark for reliability. 
Table 1: Reliability Test for Variables and coefficient of Cronbach’s alpha 
Construct                                             Number of items                                Cronbach’s alpha  
Small Business Performance                              6                                                         0.702 
Entrepreneurial Mindset and Aspiration          10                                                         0.756 
The variables used in this study were validated through factor analysis. Prior to performing the analysis, the 
suitability of the data was assessed through two tests; Kaiser-Meyer-Olkin measure of sampling adequacy 
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(KMO) and Bartlett’s Test of Sphericity. The KMO has to be more than 0.50 and Bartlett’s Test of Sphericity 
has to be significant. The KMO values for EMA was 0.759, which can be considered as adequate, due to the fact 
that it is over and above the minimum requirement and Bartlett’s Tests of Sphericity, which was significant at 
p<.000.  
Thus, the data were adequate for factor analysis. For factor analysis, principle component analysis and Varimax 
rotation were performed. It was suggested that items that had factor loadings lower than 0.50 should be 
eliminated (Hair, et. al. 2006). The Varimax rotated principle component factor analysis applied has resulted in 
the factor loading, which explained 39.2 percent (See Table 2). Only factors with a loading value of 0.50 and 
above were considered, and therefore one item was deleted. 
Table 2: Factor Analysis of Entrepreneurial Mindset and Aspiration 
Items                                                                                                                       Loading 
                                                                                                                                                 1 
Ema2                           Limited structure                                                                    0.785 
Ema1                           Independence                                                                          0.720 
Ema7                           Need to achieve                                                                      0.693 
Ema6                           Passion                                                                                    0.676 
Ema4                           Risk acceptance                                                                      0.627 
Ema9                           Self-motivation                                                                       0.578 
Ema10                         Self aspiration                                                                         0.572 
Ema3                           Non-conformity                                                                      0.606 
Ema5                           Action orientation                                                                   0.595 
                                   Eigenvalue                                                                               3.929 
                                   Percentage of variance                                                            39.288 
                                   KMO                                                                                        0.759 
                                   Bartlett’s Test for Sphericity                                                1151.509 
                                  Significance                                                                             0.000 
4.2 Respondents Characteristics 
The demographic characteristic of the respondents 
is shown the Table 3, below. Out of 292 owners of 
small business in Baghdad-Iraq 174 are males 
representing 59.6 percent, while their females 
counterpart with 118 representing 40.4 percent. For 
the respondents’ educational level, 96 respondents 
representing (32.9 percent) constitute of those with 
secondary education, 74 respondents representing 
(25.0 percent) undergo a technical training, 66 
respondents representing (22.6 percent) obtained 
junior secondary school education, then 44 small 
business owners equivalent to (15.0 percent) 
possesses tertiary education, and 13 respondents 
representing (4.5 percent) had primary school 
education out of the total number of the 
respondents. 
Hence, for number of employees, 123 respondents 
had between 11-30 employees, which is equivalent 
to (42.1 percent), whereas 80 respondents, 
representing (27.4 percent) had less than 10 
employees, followed by 71 respondents, 
representing (24.3 percent) had between 31-50 
employees. The least response rate in this category 
are those between the range of 51 and above 
employees, which had 18 and constituted (6.2 
percent) of the total number of employees in the 
research respectively. 
However, those between the age range of 31-35 
years are 79 small business owners, representing 
(27.1 percent), meanwhile, for less than 26 years, 
there are 36 respondents, which is equivalent to 
(12.3 percent), then followed by those in the 
category of 36-40 with 35 respondents, 
representing (12.0 percent), the age group of 41-45 
had 11 respondents equivalent to (3.8 percent) and 
the least group are those in the category of 41 years 
and above with 3 respondents representing (1.0 
percent) of the total respondents. In addition, 172 
respondents representing (58.9 percent) are 
married, while 120 which is equivalent (41.1 
percent) are single. 
Moreover, out of the nine districts in Baghdad, 51 
respondents representing (17.5 percent) are small 
business owners in the district of Rusafa in 
Baghdad, followed by Al-mansour district with 38 
respondents representing (13.0 percent), Karada 
and Nissan districts with 36 and 34 respondents 
representing (12.3 and 11.6 percent) respectively. 
Aladbamiya and Khadmiya districts had 32 and 32 
small business owners, representing (11.3 and 11.0 
percent) out of the total number of respondents that 
participated in the survey, while Al-sader district 
had 31 respondents equivalent to (10.6 percent), 
those with the least number of respondents are 
Karch and Al-rasheed with 20 and 17 respondents, 
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which is equivalent to (6.8 and 5.8 percent) respectively. 
Table 3: Profile of the Respondents 
Demographics                Categories                             Frequency                          Percentage%              
Gender                              Male                                   174                                      59.6 
                                         Female                                118                                     40.4 
Educational Level        
                                     Primary Education                  13                                        4.5 
                                    Secondary Education               96                                       32.9 
                                    Junior Secondary                     66                                       22.6 
                                    Technical Training                  73                                       25.0 
                                    Tertiary Education                  44                                       15.0 
 
Number of Employees    Less than 10 Employees      80                                     27.4 
                                        11-30 Employees                123                                    42.1 
                                         31-50 Employees                71                                     24.3 
                                        51 and above Employees     18                                     6.2 
 
    Age                         Less than 26 years                  36                                          12.3 
                                    26-30 years                            128                                         43.8            
                                    31-35 years                            79                                           27.1 
                                    36-40 years                             35                                         12.0 
                                    41-45 years                            11                                           3.8 
                                   More than 40 years                 03                                           1.0 
 
Marital Status              Single                                   120                                         41.1 
                                    Married                                 172                                         58.9 
 
 
Business District          Nissan District                       34                                        11.6        
                                     Al-Mansour District              38                                         13.0 
                                     Aladbamiya District              33                                         11.3 
                                     Rusafa District                      51                                         17.5 
                                     Karch District                       20                                          6.8 
                                     Karada District                     36                                         12.3 
                                    Al-sader District                    31                                         10.6 
                                     Khadmiyah District              32                                        11.0 
                                    Al-Rasheed District               17                                         5.8 
 
4.3 Testing of Hypothesis 
Regression analysis was employed to test the association between entrepreneurial mindset and aspiration and 
small business performance (H1). The regression analysis result in Table 4 shows that, entrepreneurial mindset 
and aspiration is significantly associated with small business performance (β = .232, t = 3.271, P< .001). This 
finding is in concord with the results of previous studies (Brown, 2012;  Hisrich & Peters, (2002); Cowdrey 
(2012), Stewart & Roth (2007), (Stewart & Roth, 2001), Begley & Boyd (1987), (Utsch, Rauch, Rothfuss, & 
Frese, 1999), (Seibert, Kraimer, & Crant, 2001); (Baum & Locke, 2004); (Cromie, 2000); Putta, (2013) & 
(Solesvik, Westhead, Matlay and Parsyak, 2013). 
 
Table 4: Regression Analysis of Entrepreneurial Mindset and Aspiration  
                                Beta                                          t-value                                                 Sig 
 EMA                      .159                                            2.268                                                 .001           
Sig p< 0.05 
 
The model adequacy was checked to ensure it 
satisfied the assumption of regression for the 
suitability of the data to conduct a multivariate 
analysis; the data was confirmed by checking the 
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basic assumptions of outlier, normality, 
multicollinearity and homoscedasticity. Both 
skewness and kurtosis were equally achieved. No 
case of multicollinearity is recorded as both the 
tolerance and VIF values are realized based on 
their benchmarks.  
5. Discussions and Conclusion 
This study was conducted to investigate and test 
the relationship between entrepreneurial mindset 
and aspiration and small business performance in 
Iraq. Although there many studies conducted in the 
area of entrepreneurial behaviour and 
characteristics to that will enable them succeed in 
their businesses, hence several studies had been 
conducted but particularly not in the Iraq. The 
literature of entrepreneurial characteristics that 
improve performance is limited. The findings of 
the research helps small business owners to 
intensify initiatives to encourage better 
understanding on the significance of their 
entrepreneurial motivation which will boosts their 
business competitive position and better promote 
their business performance. This in turn will help 
the small business owners to be more productive 
and more oriented in order for their small business 
to survive the intensively competitive business 
environment. 
Moreover, owners of small business must have zeal 
to improve the performance of their business and 
be willing to be personally involved and stick with 
their business plan, and be able to identify the 
marketing strategies that can improve the 
performance of the business. This study further 
presented questions that needed to be addressed by 
future research. First, this study was cross sectional 
in nature and cross sectional studies does not allow 
the determination of cause and effect or the impact 
of changes overtime, however future research 
should consider collecting data on a longitudinal 
basis in order to draw causal inferences in the 
research. Second, the study relies solemnly on self-
reports of owners of small business, in most 
instance, the data collected  tend to be more 
positive and may not always represent the true 
phenomenon. 
Future studies should investigate the results 
obtained from entrepreneurs with entrepreneurial 
mindset and those without entrepreneurial mindset 
to determine the difference in performance and 
proactiveness. Furthermore, entrepreneurial 
characteristics variables like entrepreneurial 
orientation, entrepreneurial skills, entrepreneurial 
training on performance should be investigated to 
determine their impact. 
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